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The Annual Quality Assurance Report (AQAR) of the IQAC

All NAAC accredited institutions will submit an annual sefiewed progress repaid NAAC,
through its IQAC. The report is to detail the tangible results achieved in key areas, specifically
identified by the institutional IQAC at the beginning of the academic year. The AQAR will detail the
results of the perspective plan worked outthg IQAC. (Note The AQAR period woulbe the
Academic YearFor example, July 1, 2012 to June 30, 2013

Part— A
1. Details of the Institution
1.1 Namepf the Institution RoeverCollege of Engineeringnd Technology
1.2 Addresd.ine 1 Elambalur
Perambalur

Address Line 2

PerambalubDist.

City/Town
State Tamil Nadu
Pin Code 621220

o . rincipal@oevertech.ac.in
Institutione-mail address P pal@

ContactNos. 9750970177

o Dr.B.Ganesh Babu
Name of theHead of the Institutior

Tel. No. with STD Code: 04328 278106
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Mobile:

Name of thdQAC Co-ordinator

Mobile:

IQAC e-mail address:

1.3NAAC Track ID

OR

9750970177

R.Sivakumar

9944340363

rcetigac@gmail.com

TNCOGN23233

1.4NAAC Executive Committee No. & Date:

(For Example EC/32/A&A/143 dated532004.
This EC nois available in theright corner bottom

EC(SC)/12/A&A/56.1 dated 102-2016

ofyaur i nstitut i oentficate) Ac cTeu

1.5Website address:

Web-ink of the AQAR

1.6 Accreditation Details

Al T UTI O

www.roevertech.ac.in

http://roevertech.ac.in/NAAC/AQAR 16-17.docX

Year of Validity
SI-No. Cycle Grade | CGPA Accreditation Period
1 15'Cycle B 2.42 2016 5yrs
2 2" Cycle
3 39 Cycle
4 4™ Cycle
1.7 Date ofEstablishment of IQAC :  DD/MM/YYYY | 14/11/2014
1.8 AQAR for the year 201617
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http://roevertech.ac.in/NAAC/AQAR%2016-17.do

1.9 Details oftheprevious yedr AQAR submitted to NAACafterthelatest Assessment and
Accreditationby NAAC ((for example AQAR 20101submitted to NAAC on 410-2011)

I. AQAR NA (DD/MM/YYYY)
ii. AQAR NA (DD/MM/YYYY)
iii. AQAR NA (DD/IMM/YYYY)
iv. AQAR NA (DD/IMM/YYYY)

1.10 Institutional Status

University
Affiliated College Yes | \/ ND
Constituent College [ ] Yes[ ]

Autonomous collegef UGC  Yes [ ] N{ ]

Regulatory Agency approved Institution Yes| \/

(eg. AICTE, BCI, MCI, PCI, NCI)

State |:| Central|:| Deemed |:| Private|:|

No [ ]

Ng

Type of Institution Co-education \Y Men|:| Women|:|

Urban I:I Rura| V

Tribal [ ]

Financial Status Grantin-aid D UGC 2() V UGC 12B D

Grantin-aid + Self Financing[ |

1.11 Type ofFacultyProgramme

Totally Self-financing \/

Arts [] Sciencd | Commer ] Law[ | PEI (PhysEdy) ]

TEI (Edy [ ] Engineering V Health Science[ ] Managemen[ |

Othes (Specify)

1.12 Name of théAffiliating University (for the Collegs)

Anna University, Chennai
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1.13 Specialstatus conferred b@entral/State Government- UGC/CSIR/DST/DBT/ICMR etc

Autonomyby State/Central Govt. / Universit -

University with Potential for Excellence i UGC-CPE -
DST Star Scheme - UGC-CE -
UGC-Special Assistance Programme i DST-FIST i
UGC-Innovative PG programmes - Any other Specify -

UGC-COP Programmes

2. IOAC Composition and Activities

2.1No. of Teachers 8
2.2No. of AdministrativéTechnicalstaff 2
2.3No. of student 1
2.4No. of Managemenmeepresentatives 2
2.5No. of Alumni 1

2. 6 No. of any other stakeholder and

community representatives

2.7 No. of Employers/ Induggalists -

2.8 No. of other External Experts
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2.9 Total No. of members 15

2.10No. of IQAC meetings held - 4
2.11No. of meetingswith various stakeholdsr 2 Faculty
Non-Teaching StafStudents 4 Alumni

2.12 Has IQAC received any fundirfgpm UGC during the year?’es

If yes, mention the amoun

2.13 Seminars and @hferencegonly quality related)

Others

No

\/

(i) No. of Seminars/Conferences/ Workshigmposiaorganized bythe IQAC

Total Nos. 5 Internatior] - Natig
Institution Level 5
(i) Themes )

2.14 Significant Activities and contributions made by IQAC

students

Strengthen the Environmental Projects for Green Campus

students to improve their technical acquaintance.

1 Regular Interaction with classpresentatives and class coordinators of each and
department for maintaining and sustaining quality education as directed by 1QA
IQAC is constantly evaluating teaching learning process through feedbacks.

Strengthening the campus placements protegsovide job opportunities for th

Value Addition Programmes / career oriented technical training programmg

1 Management supports f&esearch Projects and encouraging research collaborg
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T On timely basis

across the departments

1 Encouraging Students for Industrial Visits to understand and to gain the knowfe

new concepts.

{1 Orientation programmes are conducted for Neaching Staff Members. Students 4

encouraged to apply their innovative projects to get funding from various Grg

Agencies.

1 All Academic and Creative Clubs are functionally active acatidsranches.
Supplementary encouragement is given to Students to participate in different
like Sports / NSS / CSR activities.

upgradation of Lab B

2.15 Plan of Action by IQA@ utcome

The plan of action chalked out by the IQAC in the beginning of thetgeards quality

enhancement and the outcome achieved by the end of the year

Plan of Action

Achievements

Proposal and plan to conduct National
and International Level seminars,

conferences, workshops, symposiums,

FDP etc.,

National Level Conference,
Workshops, Seminars, Symposiums,
FDP were conducted across the
departments.

To perform regular Academic Audits
during Semester

Under the steering of Principakgular
academic audits

were conducted to

ensure the standing of syllabus

completionaugmented syllabus,
Internal Assessments,

Seminars, Best Projects, Best Result
etc.,

Plan for Industrial Visit and
Educational Tours

Visiting various industries for updatin

current scenario to students.

Research Activities

Faculty Members werencouraged to
apply for research projects to
various funding agencies and also
they have monitored for the same.
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More number of community activities to be
initiated

Community activities initiated through
NSS, YRC & RRB--No. Of activities:
10

Practicea o ref orm and i

success rate.

mg

Various practices such as daily clg
test, question bank for slow learners &
advanced learners, assignme
remedial classes.

Sports and Cultural Activities

Students have actively participated ir
Sportsand cultural activities
conducted by University and other
Inter-collegiate competitions. The
Students have enlightened the colleg
status by winning the various
competitions.

Encouraging the students to do higher studies

No. of gudents doing higher sties-
10

Arrangement for

feedback response from
students, parents and other
stakeholders on quality related
institutional

processes

Preparing a review report on
the feedback received from the
stakeholders for continuous
improvement

Encourage students &pply theoretical
knowledge and come up with innovative proje

An Entrepreneurship development
programme was organized for the
benefit of the students. All sort of
assistances were provided for studer
innovative

projects from Entrepreneurship cell

2.15 Whether theAQAR wasplaced instatutory body

No

Y
esV .

Vv

Management Syndicate

Any other body

Provide the details of thection taken

The Management and IQAC members approved the Annual Quality Assurance |
(AQAR) after a detailed discussion. They also suggested to strengthen the plag
industry institution interaction, and research & consultancy activities. The foli®nwvere

doneperiodically through the HODs meeting and other department level meetings.
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Criterion -1
1. Curricular Aspects

1.1Details about Academiérogrammes
Numb e Number NumberNumber (
Level o : progr anm . added /
exi st seflif nan .
Progr an added du Orient
Progr & progr a
year progr ar
PhD - - - -
PG - - - -
UG 5 - - -
PG Diplo - - - -
Advanced - - - -
Di pl oma
Di pl oma - - - -
Certific - - - -
Ot her s - - - -

Total 5 - - -

Il nter di ¢ - - - -
l nnovat. - - - -

1.2 (i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options
(ii) Pattern of programmes:

Patter Number of pr
Semest 8

Tri mes -

Annual -

1.3 Feedback from stakeholdé&rs Alumni | \/ | Parents | \/ Employers | v/

Students | V
*Provided the details in annexure Il
(On all aspects)
Mode of feedback : Online | \/ | Manual

Co-operating schools (fdPEl) -
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1.4Whether there is any revision/update of regulation or syllabi, if yes, mention their salient
aspects.

No, the last regulation revision was in 2013 by Anna University. T|
next is due only after 2017

1.5 Any new Department/Centre introduced during the year. If yes, give detalils.

Counselling Centre
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Criterion — 11

2. Teaching, Learning and Evaluation

2.1 Total No. of permanent

faculty

2.2 No. of permanent facultyith Ph.D.

2.3 No. of Faculty Positions
RecruitedR) and Vacant(V)

during the year

2.4 No. of GuestandVisiting facultyandTemporary faculty 0

Total Asst. Associate Professorg Others
Professors Professors
80 62 12 -
6
Asst. Associate | Professors| Others Total
Professors| Professors
R V R V R V R V R V
36 |0 0 0 0 0 0
0 0

2.5 Faculty participationn conferenceand symposia

International

No. of Faculty Nationallevel | State level
level
Attended 2 8 -
Presented 2 8 -
Resource
- 1 -
Persons

2.6 Innovative processadopted by the institution in Teaching and Learning

=4 =4 =4 A4 A4 A4 A4 -

Value added courses

National Digital Library

Usage olNPTEL resources-library and Ejournals.
Audio Visual Aids
FDP, Guest lectures, Seminars & work shop
Field Trips

Practical hands on experiments

Industrial visits& In-plant training
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2.7 Total No. ofactualteachingdaysduringthis academigear 169

*Provided the details in annexure I

2.8 ExaminationEvaluationReformsinitiated by

the Institution(for example Open Book ExaminatigiBar Coding,| Under the control of
Double \aluation, PhotocopyOnline Multiple ChoiceQuestiors) | Anna University

2.9 No. of faculty members involved in curriculum
Restructuring revision/ syllabusdevelopment
as member of &ardof Study/ Faculty/ Curriculum Developmentworkshop

2.10 Average percentage of attendance of students 98%
2.11Course/Programmeise
distribution of pass percentage :
Titl e Tot al Di visi on
Progr a stude Di stin | %| | | 1 Pass
appea
%
B.-EIl VI L 237 - 50. 2 - - 50. 2
B.-ESE 57 - 36. § - - 36. ¢
B.-ECE 75 - 4 8 - - 4 8
B.-EEE 92 - 39. 1 - - 39. 1
B.-HECH 215 - 59. - - 59. |

2.1How does IQACContribute/Monitor/Evaluatéhe Teaching & Learningrocesses:

1 IQAC hasbeen closely monitor all the academic activities suclsydabus completion,
content beyond theyllabus and value added courses.
1 IQAC monitors thanternalassessmeriéstevaluation and suggests for enrichment.

1 Internal & External Academic Audit.
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2.13 Initiativesundertakeriowards faculty development

Faculty / Staff Developmentégrammes Nurgl:e)ire?i{tfea:jculty
Refresher courses -
UGC — Faculty Improvement Programme -
HRD programmes 2
Orientation programmes 2
Facultyexchange programme -
Staff training conducted by the university 2
Staff training conducted by other institutions 24
Summer Winter schoolsWorkshops, etc. 14
Others -
2.14 Details ofAdministrativeand Technicastaff
Categor Numbe i Numbe Number Number
Per mal Vacal permanpositi
Empl oy Posit positio tempor
during
Admini str 13 - -
Techni cal 12 - -
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Criterion — 111
3. Research, Consultancy and Extension

3.1 Initiatives of the IQAC in Sensitizing/Promoting Research Climate in the institution

1 The college has a centre for research and consultancy, where committee m
meet periodically and discuss on the course of action to be taken to deassapch
and consultancy.

1 Faculty members are encouraged to submit research projects to various f
agencies like DST, BRNS, MOEF, MNRE, etc.,

3.2Detailsregarding major projects

Compl (Ongoi ng/Sancti ¢Submi tt
Number - - - 2
Qutl ay 1in - - - 40. 4

3.3 Details regarding minor projects

Compl (Ongoing/Sancti ¢Submi tt
Number 2 - - -
OQutl ay 1in 2.50 - - -

3.4 Details oresearch publications

I ntern Nati o Ot her
Peer Review Jou 12 - -
No-RPeer Review J - - -
eJournal s - - -
Conference proc - - -
3.5 Details on Impact factor of publications:
Range| 02-1 Averad g5 -index | 1.5 Nos 2

3.6 Research funds sanctioned and received from various funding agencies, industry and other
organisations

. Name of the .
Nature of the Project Duration funding Total _grant Received
Year sanctioned
Agency

Major projects - - - -
Minor Projects - - - -
Interdisciplinary Projects - - - -
Industry sponsored - - - -

ANNUAL QUALITY ASSURANCE REPORT OF IQAC 2016-2017 Page 14



Projects sponsored by th St. John 0.75

University/ College 201617 Sangam Trust 2.0 Lakhs Lakhs

Students research

projects

(other than compulsory i i i

by the University)

Any other(Specify) - - -

Total - - 2.0 Lakhs 0.75
Lakhs

3.7 No. of books published i) With ISBN N¢ - Chapters in Edited B -

i) Without ISBN No.

3.8 No. of University Departments receiving funds from

UGC-SAP - CAS | . DST-FIST | -
DPE - DBT Scheme/funds -
3.9 For colleges Autonom| _ ( . DBT Star S| -
INSPIRE . CE| . Any Other (specify) .
3.10 Revenue generated through consultg Rs. 25,000/-
3.11 No. of conferencemganized by the Institution
Level International| National | State| University | College
Number - 1 - - -
Sponsoring - ICT - - -
agencies Academy

3.12 No. of faculty served as experts, chairpersons or resource per

3.13 No. of collaborationy _ International| _ National Any otll
3.14 No. of linkages createfliring this year | _
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3.15 Total budget for research for current year in lakhs :

From Funding agency . From Management of University/Cq 2 LAKHS
Total Rs.2,00,000/-
3.16 No. of patents received this year
Type of Patent Number
. Applied -
National Granted -
. Applied -
International Granted -
- Applied -
Commercialised Granted -

3.17 No. of research awards/ recognitions recdwyedculty and research fellows
Of the institute in the year

Total | International| National| State| University | Dist | College
3 3* - - - - -

Note: recognition as Journal reviewers

3.18 No. of faculty from the Institution | ,
who are Ph. D. Guides
and students registered under them| g

3.19 No. of Ph.D. awarded by faculty from the Institutiorn

3.20 No. of Research scholars receiving the Fellowships (Newly enrolled + existing ones)

JRF| - SRF | - Project Fellows Any othg

3.21 No. of students Participated in NSS events:

University level | 4, State level -

National level } International le
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3.22 No. of students participated in NCC events:

University level State level -

National level International le

3.23 No. of Awards won in NSS:

University level State level| -

National level International level

3.24 No. of Awards won in NCC:

University level State level

National level International leve

3.25 No. of Extension activities organized

University forum| - College forun -

NCC - NSS 3 Any| _

3.26 Major Activities during the year in the sphere of extension activities and Institutional Social
Responsibility

Comprehensive program to help rural students to perform effectively in higher secondary
exams through constant mentoring by faculty.
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Criterion — IV
4. Infrastructure and Learning Resources

4.1 Details of ncrease in infrastructure facilities

Facilities Existing Newly Souce of | Total(Sg.M)
(Sq9.M) created Fund

Campus area 46,945 - - 46,945

Class rooms 16 - - 16

Laboratories 37 - - 37

Seminar Halls 3 - - 3

No. of important equipments purchas - - - -
( =-0 lakh) during the current year.
Value of the equipment purchased - - - -
during the year (Rs. in Lakhs)

Others - - - -

4.2 Computerization oadministratiorand library

M Autolib software used for automation.
Computerization of library.

Bar coding system followed.

1
1
1 Internet services provides with 32Mbps line Connectivity.
1 DELNET & IEEE Elearning materials are available.

1

NPTEL, MIT materialsAnnaUniversity CFD & Online programme of various TS

4.3 Library services

Exi stin Newl vy a Tot al
No.| Val(uresy No. Val(urRes NoO. Val(uRes )
Text Bookf 1008 33105 125 6250( 1133 393550
Ref eBomkeg 200( 1000(¢ - - 200 100000
eBooks 156 ] - - - 156 -
Journal s 72 1300(Q - - 72 130000
eJournal s 2 6650 - - 2 66500
Digital D 1 2250 - - 1 22500
CD & Vide 660 - - - 660 -
Ot hers (s - - - - - -
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4.4 Technology up gradatiofoverall)

Existing 280 3 16Mbps 1 1 1 6 -
Added - - 32Mbps 1 1 - - -
Total 280 3 32Mbps 2 2 1 6 -
45Comput er, |l ht @ar nieh g @ cwtesdBepncthsamy ot her prog

technopgpoggédtNe o wo rGoivreg,naence et c. )

The following programs are organized ROSTA (Roever Staff Training
Academy)

1. Two days’ workshop on Autodesk R
11.05.2016 & 12.05.2016 organized by ICT.

2. International certification test was conducted for civil students ddb13016
for Autodesk Revit architecture

3. T wo days FDP was conducted for t
PHP Pr ogr ammOi@& 23.0120162rganided by ICT.

4.6 Amount spent on maintenanicelakhs:

) ICT 10000

i) Campudnfrastructure andacilities -

iif) Equipments 250000

iv) Others -

Total : 260000
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Criterion -V

5. STUDENTS SUPPORT AND PROGRESSION

5.1 Contribution of IQAC in enhancing awareness about Student Support Services

T

Internetfacility with Wi-Fi connetivity is madeavail abe throughout the campusto supyort

the gudentsin enhancing their knowledge with easy digita access.

|l nduction day for the fresher’' s, diferent

committees briefed the students about curricular & extracurricular activities

The college is catering to the needs of students belonging to deprived commuf
Scheduled castes, Scheduled tribes, other backward classes @anddome groupsSC ang
ST Students are encouraged to continue their education by way of Scholarshi
Government and Non Government Organizations

Subject wise specid coaching classes for dow learners are conducted during the evening
hous.

Entrepreneurship Development Cell organizes periodical medings with industrialists,

ertreprenaurs and chief executives of various con@ms to enhance the ertrepreneuship

skills anong the students.

Industry Institute Interaction celludds a good relationship between thendugry and
Ingitute for the welfare of the studentdy organizing regularly guest lectures, seminas,

workshors, corferernces, industry visits, in-planttraining, internships and campus connect

programmes.

Placement & Training Cell organizes varioustraining programmesto mould the students

with cae competencyandemployahlity.

Library is equipped with various bodks, references,journals and e-journals to sugplement
thethrust of students andto enrichtheir self-learning ability.

A GrievanceRedessal Cdl is corstituted to address the grievances of the studerts and
parens through feedadk.

Stuckent asscciation in each depatment organizes various programmes to widen ther

expaure in their respective field.

National Service Scheme [NSS], Rotaract club, & other clubs encourage the studentsto take

part in canmunity developmentadivities

nities of
]

ns from
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Student support serwvices like multi-disciplinary forums, asodation with professiond
bodies,alumniinteractionsstudentorums/ clubs languagdaboratory cashincentives
to studentachievers are provided.

Women Dearelopment Cell empowers the girl students andfemale faculty members.

The undertaking of Anti ragging committee Affidavitis being automated.

Stucknts feedbacksystemis foll owed to obtain opinion from themaboutthe effediveness
of the faaulty andthefacilitiesin the college.

Medical insurancefor accidental and risk coverage is offeredto al the students

Anti-Ragging awareness created among the students.

5.2 Efforts made by the institution forecking the progression

Personal growth sesions are conducted in all departments.

Tracking the progress of students through Cycle Test, Assignments, Model
counselling.

Various committees to support the students such as Student welfare,

Grievances anRedressal Women’' s wel fare etc

Periodic Parent Teachersneeting toconvey the progress of wards and to elicit their vi
on various issues.

Depatmentmedingsare bang condwctedtwicein a month to monitor the progress of

the adion dan.

91 Acadenic aulit is being conduded every semester to evaluae the progress.

Four Internal Quality Audits are being conducted every year to review the

attainment of the quéity objedives.

eXams,

EWS

5.3 (a) Total Number of studentsUG | PG | Ph. D. | Others
662 | --- |- | --—---

(b) No. of students outside the statg 5

(c) No. of international students NIL
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Men No 0% Women No %

518 | 78.24% 144 | 21.75%
Last Year This Year
Gene SCSTOBC Physi (Tot GeneSCSTOB(Physi Tot
Chall € Chall
17 19 5 483 ----.-704 3 20 2 44 ----66:
Demand ratio: Nil Dropout %: 0.010%

5.4 Details of student support mechanism for coaching for competitive examinations (If any)

1 Continuingeducatiorcell is organizingthe amading dasses for the students to face
competitive exaninaionslike GATE, GRE, CAT, €c.

1 The department specidly conduds special coaching to the students for compditive
examinations.

1 Expeats are invited to motivate and provide training to the students for compstitive
exaninations like GATE, CAT, UPSC, TNPSC etc.

No. of students beneficiaries: 80

5.5 No. of students qualified in these examinations

NET — | SET/SLET| — GATE | - CAT| —

IAS/IPS etc State PS upP S

5.6 Details of studerdounsellingand caeer guidance

Counselling:

1 Counglingis provided to the students as apsychdogical supyort.
1 Weely a period is dlocated in the time table for student courselling, studerts are
encairaged to corveyther grievanaes and ne@ls more fredy to themertors.
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1 counsellorscounsel students of poor academic peformance, for their improvementin
the sudies.

1 Full Moon Day ceebrations are being organzed for hoge students for their mertal
relaxation.

1 Studcent mertors dceal with al thestudents laving sccia, econanic andpersord problems.

Career Guidance Cell:

1 The CareerGuidance Cell is catering to the needsof studerts with thefollowing objectives
1 To organize programmes to crede awareness on the importance of higher
studies in India andabroad.
1 To organze coaching classes for competitive exams such as CAT, GRE,
GATE, TANCET Examsandto coursel themfor higherstudies.
To give ideas for preparing the materials for exams
Students are given guidance for Entrepreneurship.
T1CT Academy Associated traini-REVIT p
ARCHI TECTURE” has been conducted for

students cleared online examination & got Autodesk Internatcantficate.

No. of studentdenefitted | 100

5.7 Details of campus placement

On campus Oof f Camp
Number Number Number Number of
Organi z Studen Student Pl aced
Vi si te Parti ci
11 126 83 18
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Name of the Company No of st_udents
recruited

SakthiAuto Components Limited 7
Castwell Auto Components 4
HCL Technologies 4
Lion India, Chennai. 8
Endurance Technology Pvt. Ltd.,
Chennai 2
CMS IT Solutions 14
Velcity Constructions 6
Gamesa 2
Aravindh Fabricators
CMS IT Solutions 2
IDBI Fedral BANK 30

5.8 Detalils of gender sensitization programmes

1 Women Development Cell organizes several programmes to enhance the
confidencelevel of girl students for their empowermentin the society.

1 Internaional Women s Daywascel ebrated which isan opportunity to appreciate
theremarkable contribution afomento our society.

1 Personal and academic related problems of women are counselled and soly

5.9 Students Activities

5.9.1 No. of students participated in Sports, Games and other events

State/ University level| 4 National lev{ 4 International level | 3

No. of students participated in cultural events

State/ University level| 2 National ley Nil International level| Nil

5.9.2  No. of medals /awards wioy students in Sports, Games and other events

Sports: State/ University level National le] 1 International | 4

Cultural: State/ University leve National le| - Internationa
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5.10 Scholarships and Financial Support

5.11 Student organized / initiatives

Fairs

Exhibition: State/ University leve

5.12 No. of social initiatives undertaken by the stude| 1o

Particul ar s Number
Amount

studen
Financial support 109 194680
Finasappbrt from ¢ Transf e
498 student
accoun
Financial support S
Number of studen - ---- - - ---

I nternational / Nat

: State/ University level

Nil

National ley Nil

Nil

National Id Nil

International| il

International level Nil

S.

e

Name of the Clubs

No. of Social Initiatives

RotaractClub

2

NSS

Y outh Red Cross

Red RibborClub

Women Derelopment Cell

Tamil peravai

N o gl A W N R =

Consumer Club

BN R R RN

5.13 Major grievances of students (if any) redressed: Nil
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Criterion — VI

6. Governance, Leadership and Management

6.1 State the/ision and Missionof the institution

VISION
To develop academic excellence in technical, scientific educatioreaedrch,
to lead as a precious resource for society and country.

MISION

To generate human power with creative ideas in higher education and reseg
use new technology for the progress of mankind and adhere themselves to
changing technological envirorent.

6.2 Does thdnstitutionhas amanagement Information System

Yes, the Institution has a management Information System

6.3 Quality improvement strategies adopt®dthe institutiorfor each of the following

6.3.1 Curriculum Development

1 As an affiliated College, the Institution follows Anna Univers
curriculum. ThroughCurriculum Enrichment Committee, we discuss
with Internal and external experts from academia and experts from Ing
and Alumni for Enriching the Curriculum.

1 By involving the stakeholders in the curriculum design, the college en
that the curriculum developed encompasses components for employa
research, topics in emerging trends, social relevance and social need

6.3.2 Teaching and Learning

Outcane based education method has been followed

Creation of learning environment in classes which includes cri

thinking, case analysis and creativity

1 For all programmepractical orientation is insisted in the form of projeg
Mini projects, industrial visit, guest lectures, workshops, seminars.

i Teaching and Learning process is strengthened with the helleafmeng
resources, Gtine Learning (Moodle) software.

1 Faculty development programmes anesamvice training are conductg

once in a year to enrich their teachiegrning methods.

Remedial classes are given to slow learners.

Mock interviews and group discussion are a part of simulation exer

helping themnin placements.

1 Mentoring and counselling of slow learners are part of teaching

learning process.

= =4

= =
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6.3.3 Examination andEvaluation

1 Three Internal Assessment Test are conducted and are being evaluated ||
daysafter completion the exams.

T I nternal mar ks are allotted based
attendance Percentage. Theory and practical examinations consists ¢
components Namely, External evaluation for 80% marks and internal evall
for 20% marks.

1 Every day Slip test are conducted for all the subjects.
1 The attendance as well as the assessment marks is communicated to the

through mobile, letters and parent teachers meeting conducted every sem
review the performanacef the students
1 Counseling of students every month to find out the academic progress ang

them towards improvement based on remedial classes.

6.3.4 Research and Development

1 The Research and Development Cell is established with an objective
promoting research by students and fid@ulty members in newly emerging af
challenging areas of Engineering, Technology, Science and Humanities. R&
encourages the faculty members and students for sending research propos
receiving funds from various research bodies.

1 Faculty proviged with On— Duty, Registration fee refunds for participating
conference, FDP, Seminars etc.

1 Encouraging faculty to organize, attend and present papers
state/national/international conferences and seminars.

1 Faculty members and students are motivadedublish their research papers
reputed national and international journals / conferences. Faculty membe
guiding the students to do grantaid research under student project sche
Experts from reputed institutions are invited for R & D rethinteractions. The
project proposals are usually examined and evaluated by the Project scrut

committee before they get sent to the funding agency.

ANNUAL QUALITY ASSURANCE REPORT OF IQAC 2016-2017 Page 27



6.3.5 Library, ICT and physical infrastructure / instrumentation

Library:
1 Library hassufficient ejournals which intude Science direct and DELNET

IEEE etc. and sufficient back volumes for all the departments. Digital libj
facilities with National and International online journals are also provided. Lil
administrations like issue / return of books are maintained through comm
library software.The library building is enabled with Wi facility. Every year,
additional volumes of books are added based on the requirements from
departments.

1 Every class has one compulsory library hour / week for permitting the stude
access the refemee books and journals which augments the learning process.
from the central library, every department has a Department Library.

ICT:
1 All class rooms, tutorials rooms, seminar halls, laboratories pertaining

department is enabled with ICT tools.

1 QIC organizes spoken tutorial workshops on various open source softwarg
SciLab, Python, etc.are organized with the support of Anna University, Chenn
[IT, BombaythroughContinuing Education Cell (CDC). A separate server wit
e-materials and vigos is available in all the departments for the access o
students and the faculty members. For every subject, power point presenta
being prepared by the faculty members and it is used for taking classes
interactive way.

Physical infrastructure/instrumentation:

1 The campus manager is monitoring the maintenance of academic infrastructy
other facilities.

1 A dedicated team of about 20 employees under the supervision of the Horticy

functions exclusively for maintaining the green lscape.

1 The green ambience of the campus is maintained by the campus office.
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6.3.6 Human Resirce Management

1 As per the AICTE & Anna university norms, faculty and staff requirenien
forwarded to Recruitment committee consisting of Principal, Dean Acade
HOD, senior faculty and External subject expertise for further action.

1 Arranging various orientation programmes for both teaching anetaamming
faculty members for upgradintpeir skills in their respective fields using latg
technology.

1 Incentives are given to the faculty members for presenting research paf
reputed Journals / International and National Conferences.

T Faculty are supported financially

conducted outside tHastitution.

6.3.7 Faculty and Staff recruitment

1 Based on the vacancy in all departments for all positions, publisilteetisement
in the Leading daily newspapers.

T The recruitment committ e e semio faquihMVho ¢
will conduct the interview and select the candidatesfarider approved based d

qualification, experience and performance

6.3.8 Industry InteractiohCollaboration

1 The institution emphasizes upon career developmitite students. This can |
achieved by establishing MoUs with reputed core industries to enhance Ind
Institute Interaction activities like internships, industrial visitspliant trainings,
value added courses, industrial projects, guest lecetes for the benefit of
students.

1 Entrepreneur Development Cell (EDC) is functioning for enhancing th
industryinstitute relationship.

The different kinds of activities which are followed in EDC are given below.

U Arranging industrial visits, iplant taining and internship programmes to t
students, for getting practical exposure and knowledge in the industrial environmer
U  Providing internship training programme for the faculty members from indust

update their knowledge on present day indussganario.
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U Collaborating with the industry for R & D Projects.

U0 Conducting awareness programmes on entrepreneurship skills and engineer
technological fields.

U The cell invites experiencedcademicians, leading professionals with extens
corporate experience and entrepreneurs to address the students and thereby

practical learning.

6.3.9 Admission of Students

Admission Procedure:
Admissions are made upon the basis of Tamil Nadu Engineering Admissitgie
window systenprocedure for the government quota students and through the cans

of seltfinancing engineeringolleges for the management quota students.

6.4 Welfarescheme for
Teaching \%
Non V
teaching
Students V
6.5 Total corpus fund generate NIL
6.6 Whetherannualfinancialaudit has been den \/ | Yes No

6.7 WhetherAcademic and Administrative Audif@A ) has been dorre

Audi t External Il nterna
Yes/ M Agenc Yes/ NAut hc
Academi Yes PRI VAT Yes By Ha
Admini st Yes PRI VAT Yes By Ha

6.8 Does the University/ Autonomous Colledgeclare results within 30 days?

For UG Programmes Yes |V No
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For PG Programmes Yes No

6.9 What effortsaremade by the UniversityAutonomousCollegefor Examination Reforms?

1 Photocopies of Answer scripase provided for students based on reques
1 Revaluation of Answer scripts.

1 Publication of Semester results through online

6.10 What dforts aremade by théJniversity to promote autonomy in the affiled/constituent
college®

In the curriculum the selection of Ela@ course by the students is permitted.

6.11 Activities and supporfrom the Alumni Association

1 Institute conducts alumni meet every year.

1 Alumni are invited to visit the college for guest lecturers
interaction with students to enhance the knowledge & skills o
students.

1 The alumni help in bringing industries and companies for can|
Placements and provides employment opportunities to
students.

1 Few students of the alumni are entrepreneury, ithativate and

guide the widents to become entrepreneurs.

6.12 Activities andsupport from the ParertTeacher Association

Parent Teacher Association meeting is conducted periodically to know
the students’ progress. The meet.

improvement and development of the students. The pagenh#s opportunity
to interact with the facultgdvisors and heads of the departments to know a

their ward’ s performance and stu
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6.13 Development programmes feupportstaff

College continues to conduct skilled development program to the
non i teaching staff regularly through ROSTA (Roever Staff
Training Academy)

6.14 Initiatives taken by the institution to make the campusfeendly

Energy conservation
Use of renewable energy
Rain Water harvesting

Regular tree planting and green environnreaintenance.

= =/ =4 A

Installation of Solar street lights inside the campus.
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Criterion — VII

7. Innovations and Best Practices

7.1 I nnionvtartoidouncsehd cddgmmw@i ch have created a p
functiohengnefitution

Green Audit of full grown trees of campus in institute during year -2@&L5
Academic and lesson plan prepared by each faculty.

Improving soft skills of the student through training and placement.
Improving teaching and technical skills of faculty by various programmes.
Boarding facility is compulsory for slow learners while Examination period
Increasing placement opportunities for the student.

Improving social involvement of the students by NSS.

The students are taught for content beyond the syllabus.

= =42 4 A4 -4 A4 -5 -2 -

Value added courses improves the technical skills of the student.

7.2 Prhhet del®eportbdaAd®R)on t hdepl dpaalto itphaent i 0
begi nofi ntghe vyear

1 It was planned to plant 50 trees in college campus during the academi
201516. Accordingly, 58 trees are planted and grown successfully till da
the Institute.

Expert lectures, Seminars and events conducted for the students.
In association with ICT ACADEMYtwo days Faculty development program w
Conducted on “Introduafadld2016& 83.1P20K

1 HR meet conducted for final year students where Indu€mjture and
requirements ithe recruitment process has been discussed.

1 On campus placement drive has been conducted by CMS IT Services Priv
on 28.1.2017. Nine students got offer letter from various departments.

1 On campus placement drive has been conducted by IDBI Fédferaisurance
Co Ltd on 4.2.2017. 75 students got offer letter from various departments.

9 In order to bring the creative ideas of young Students for implementation
are motivated to participate in Smart India Hackathon 2017.

9 Inorder to proof the strgyth of Unity, 16550 students were assembled in a g
to display” you can, you win?”. T
year 2016.
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7.3 Give twoBestPractices of the institution

1. On line Student Feedback System.
2. Slowl earner’”s coaching System & (

*Provided the details in annexure 1V

7.4 Contribution to environmentalwarenessgrotection

1 Construction of a farm pond of capacity 4800 cubic meter water conser\
per each filling.

1 Collection of seeds from locally flourisheéees within the college campy
and distribution of these seeds among various institutions run undg
Management.

1 Conducting Blood Donation Camp in our college by NSS volunteers.

7.5 Whetheenvironmental audit wasoduced? Yes \/ No

7.6 Any other relevant information the institution wishes to.add

1

a) Strengths

b) Weakness

Internal Quality Assurance cell to guide and support for fulfilling
curriculum gapdentified.

Value Added Courses are conducted to impact necesslsytekhe studenty
in order tofulfill industrial expectation.

Content beyond the syllabus are @agnl by every staff inrder to fill the
curriculum gapbetween Industry and Institute.

Highly committed, dedicated and qualified staff.

Have increasing number in campus placements

Adequate lab facilities.

Lack of departmental collaborations witte indusgries.
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¢) Opportunities
¢ Develop more interdisciplinary research/projects,
o Make the department more research oriented.
e Opportunity to offer need based programs to working professionals,

d) Challenges
e Challenges related to Entreprencurship development.

8. Plans of institution for next year

o Strengthening the R&D culture in the campus.

¢ To achieve higher placements as compared to previous years,

* To organize funded national seminars/workshops/FDPs for students and
Faculties.

e To increase MoUs with industries,

Name: R.Sivakumar Name : Dr.B.Ganesh Babu
i
neNeu
Signature of the Coordinator, I0AC Signature of the Chairperson, I0AC

LAl
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Abbreviations:
CAT
GATE
ICT
MOU
NET
NSS
RRB
SF
SLET
TANCET
TEI
UPSC

YRC

Annexure |

Common Admission Test
Graduate Aptitude Test
Information and Communication Technology
Memorandum of Understanding
National Eligibility Test
NationalService Scheme

Red Ribbon Club

Self Financing

State Level Eligibility Test
Tamilnadu Common Entrance Test
Teacher Education Institution
Union Public Service Commission

Youth Red Cross

ANNUAL QUALITY ASSURANCE REPORT OF IQAC 2016-2017 Page 36



Annexure |1

Online Student Evaluation System (OSES)
Teaching effectiveness survey (student rating of teachers)
Confidential and personal

The students are requested to indicate their honest opinion in the relevant slots given below in respe
of teachers handlingtture classes for this semester, their response is valuable for improving the

teaching standards of the college.

Subject Rating
1. | Class Control and Monitoring Excellent Good Fair Poor
2. | Regularity and punctuality Excellent Good Fair Poor
3. | Completes syllabus of the course in time Excellent Good Fair Poor
4. | Availability of text books/study materials Excellent Good Fair Poor
5. | Interaction with Student Excellent Good Fair Poor
6. | Teacher's Willingness to help Excellent Good Fair Poor
7. | Clarification of student’s doubt Excellent Good Fair Poor
8. | Use of Teaching Aids Excellent Good Fair Poor
9. | Coverage of modern/advanced topics Excellent Good Fair Poor
10, Self-confidence Excellent Good Fair Poor
11, Communication skills Excellent Good Fair Poor
12, Overall Teaching of the teacher Excellent Good Fair Poor
13. Select Approximate percentage: classes il 1 to 10% More than )

not engaged by the teacher in this subject 10%
14, Whether the teacher dictates note without Yes No ) .

explanation
15. Teacher’s ability to organize lectures Excellent | Satisfactory | Inadequate -
16, Speed of Presentation Just Right Too Fast Too Slow -
17. Does the teacher encourage questioning Yes sometimes MNo -
18, Approach towards Students Pleasant Indifferent | Unpleasant -
19, Sincerity of the teacher Sincere Mot Sincere Unable to judge
20/ Audibility of teacher voice in classroom Good Moderate Poor -
21, Class Control and Monitoring Excellent Good Fair Poor
22| Parent teacher's relationship Frequently | Adequate Mever -
23 Mentorship of teacher Commented Highly Inadequate

commented

24/ Indicate briefly strengths and weakness of

teacher
25/ Any other relevant information

(Mannerism, peculiarities etc. of teacher)

Feedback forms prepared for each department with the help of google forms through google drive,
and responses collected via our college website http://roevertech.ac.in/onlineservices.html . personal and
combine responses analysed on the google drive platform, so that the confidential and personal
information’s are not available to others.
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MName (110 responses)
3

B (+B206.(-6.06.(:60436.(4.3%) 6 (4.3%) !N] 6 (4.3%) B (4.3%)
) 5 (3.5°5(3.5%)

f5 (3.5%) 5 (3.5%)
4 (2.8%)
4 3 (:3(21%)
2 (1.4% !
< (0.759(0.7 (C17(C1(0-7%) R(CU(CAT(CH (07 (tﬂaa?%

0
ANTHEUM... MJIOTHILA... anbarasank  kumaresan pradheep.n  sathyamoo...

Batch (141 responses)

® 2012-2016
® 2013-2017
® 2014-2018
@® 2015-2019
® 2016-2020
® 2017-2021
® 2018-2022
® 2019-2023

Semester (141 responses)

®:
94
@5
@6
e7
®:
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select subject name (25 responses)

@ Power System Analysis

@® Wicroprocessors and
Microcontrollers

& Power Plant Engineering
@ Power Electronics

@ Electrical Machines — |l
@ Control Systems

Staff Name (141 responses)

@® G Anbalagan

@ U. Sathiyaseelan
@ R. Saktheeswaran
@ P Senthil Kumar
@ T Senthil Kumar
@® R. Sivakumar

@® C. Jegan

® A Atkinswestley

12V
Qlto 12
- Excellent [l Good WM Fair WM Poor
Knowdedge of the Regulanty and Completes syllabus of Availability of text Interaction with
teacher on the subject punctuality the course in time books/study matenals Student

« m | »

ANNUAL QUALITY ASSURANCE REPORT OF IQAC 2016-2017 Page 39



Q13 Select Approximate percentage: classes not engaged by the teacher in
this subject

(147 responses)

Nl 59 (41.8%)

1%to 10 % 51 (36.2%)

Mare than 10% 32 (22.7%)

0 5 10 15 20 25 30 35 40 45 50 85

Q14 Whether the teacher dictates note without explanation (141 responses)

Yes 76 (53.9%)

Mo

Q15 Teacher’s ability to organize lectures (141 responses)

Excellent 101 (71.6%)

Satisfactory 39 (27.7%)

Inadequate 1(0.7%)

0 10 20 30 40 40 60 70 80 80 100
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Q16 Speed of Presentation (141 responses)

Just Right 100 (70.9%)

Too Fast 41 (29.1%)

Too Slow

0 10 20 30 40 50 60 70 a0 90 100

Q17 Does the teacher encourage questioning (141 responses)

114 (30.9%)

Sometimes 26 (18.4%)

No 2 (1.4%)

0 10 20 30 40 50 &0 70 80 0 100 110

Q18 Approach towards Students (141 responses)

Pleasant 114 {80.9%)

Indifferent

27 (19.1%)

Unpleasant
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Q19 Sincerity of the teacher (141 responses)

Sincere 135 (95.7%)

Mot Sincere [@—2 (1.4%)

Unable to jud... 4 (2.8%)

0 20 40 60 80 100 120

Q20 Audibility of teacher voice in classroom (141 responses)

Good 120 (85.1%)

Moderate 21 (14.9%)

Poor

0 10 20 30 40 50 60 70 80 90 100 110 120

Q21 Class Control and Monitoring (141 responses)

Excellent 79 (56%)
Good

Fair

Poor
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Q22 Parent teachers relationship (141 responses)

® Freguently
@® Adequate
& Never

Q23 Mentorship of teacher (141 responses)

® Commented
@ Highly commented
@ Inadeguate

Q24 Indicate briefly strengths and weakness of teacher (21 responses)

5 (3.5%)

4(2.5%) 4(2.5%)

1(0.7%) 1(0.7%) 1(0.7%) 1 (0.7%) 1(0.7%) 1(0.7%)

finish... good hard... no now... MNoc.. NOW.. NOW.. on our b...
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Q25 Any other relevant information (Mannerism, peculiarities etc. of teacher)

(18 responses)

good teacher

good teacher
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ANNEXVRE L
ROEVER COLLEGE OF ENGINEERING & TECHNOLOGY, Academic Calendar - 00D Semester - Jul-Nov. 2015

July (22 August (24)  September(3) October 17) Novomber |oa
Personal log book submision
! 1| 183 yeartheory
Y 1" week of Thuday: HS, (S ety
Tuesday I wekof Fridey: ECE BEE. T coM , ECEF8E,GE 3
Wedhesdsy |1 | Collge Reapenig ’“’C‘“}‘a‘gf“"‘,“’-‘“ 2| (O, MECH, OV i
Mhusdy 2| Founder's Day i 3 1| Coaching Class 5
Friday ) 4 ndhi Jayanthi b
tutdy [ 1 rishna Jayanth 3 | Coaching Class 1
nday b 3 1 5 | Model 5 &(oaching Clags | 9
Tugsday 7 [ § | cun § | Coaching Clss I
Wodnastay 8 5 9 | CIAR 1| Coaching Class 11
Thursday 9 b 10 | CIAT2 8 | Model 6 &Coaching Class | 17
Friday 10 | COM 3, MECH, CVIL 1 11 | CAn2 § | Twomarkstest 13
tu 11 | CCM 1, ECEEEE C5E 12 | CIAT2 10 | Two marks test
’13 10 14 | CAT2 12| University practcal exam | 16
niay | Semester fee Last date starts (slot+1}/ Two marks
fest
CIAT2 Marks
ey ‘u i 15 e i 13 | Two marks test ]
CIATZ Analysis mooting/ Made! | 14
Wedesday !15 12 | 0an 16 m?;:u ng/Model | 14 | Two marks est 1
Thursday | 16 13 | CAT nayamcmm. 15 | Two marks test 19
18 | Model 18Coaching Class | 16 | Model practical 0
Coaching Class Mode! practical
|20 Coaching Class
o | sats o)
Moesday |21 |81 18 | CATI | 22 | Model2BCoaching Class | 20 U
Wednasday | 22 | §1 19 | CUTL | 23 | Coaching Class utha Poo) %
Mhursday | 23 | ST Marks sbmission 10 j m %
Tiday | 24 | STAnalysis meeti 21 | OATI Markssubmission | 25 |  Coaching Class uha P
22| CATE Analysis meeting | 26 |  Model 38Coaching Class | 24
Civil Guest lecturer
s ki U 28 | Coaching Class % 10 |
Tuesday 25 | CSF,CEFEE Warkshop 19 | Coaching Class 21 | Last Working day
ednesday | 20 2 | CSEECEEEE Workshop | 30 | Model BCoiching Class | 28
ursde U e
Friday |3 L L)
ki 129 g;lcwm: i
[otal working days: 89
nifay | 31
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ABRIL 2016 (4]

MAY 2016 )
1
)
A Model Coaching 2 [oaching &2 Model bxam 1
Ing For All YEARS
3 2 5 Conhing1* Modelbam 1/CAZMa 3 Model Couching
Tugsday Subiisson/
PRONCY SL0T- FOR AL YVEAR
Wednesday b 3 2 6 Model Coacing A 2Resub A 4 Coaching &2 Model xam2
Mhursday [ ! 3 1 Koscing 61" Model Exam 2 5 ModelCoaching
] 4 oAl g 6 Coaching 2 Model xam 3
§ Frieimkbon 1 Niode Cosching FYM-L COACHING 7 LASTWORKING DAY FOR 1l & I VEAR/
sabmigia- FolYoaek CIA 1 odel Coachi
onday 11 8 7 oAt 11 Coaching & 1" ModelExam 3/ FYM-1 EXAM ing 82" Model xam 4
Tusdy 12 g § OAt 12 Y2 COACHING  Model prctiafor I ye 10 Model Coaching
1 0 6 CAVSIMIVACSE 1 Koachng & YM-2 EXAN 11 Coating 2" Model xim 5
Wednesday i
10 AL Cosching
o 11 A1 Marks Subonision PRACTCAL AN S074 3 Coaching 2" Model bam 6
FYM-3 COACHING
CIA 1 Result Analyss
Thursday 21 THEORY EXAM STARTS IV YEAR 19 mprovementTst
gy 1 19 1 7 0 Jprovement Tt
0 0 5T Marks Submission | Coaching 1 Jmprovement Test b
2 51 ResultAnalyss 24 M2 fing & 1" Model Bxam 4 51072 25 INVERSITY THEORY EXAM STARTS 1 1 ¥
02 [CM2 26 Mode! Coaching M
wdnesday 1) U % 27 Cosching &1° Model Exam 5 2
Thursday 4 05 o 28 Motel Coachng %
Pty 26 Sports Dby Conching 1" Model Exam § 0
y 7 Wanial Dy Mol Couching Es
anday CIA2
Mesdyy | * -l 2 o i
» - (CM- Ciss Commitog moeting _
Mednesbay | 3 (- Congruns e Aessn, L Total working days 60
Mhursdsy | & Gl GUESTLACTURS 3l o

Modified on: 01042016, 04.15PM  FYM = Final Year Model
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Annexure 1V: Best Practices

A) Best Practice No.1:
1) Title of the Practice: Online Students Feedback System
2) Goal:

1 To bridge the communication gap betwesdndents and teachers, Also to strengthen the
teaching learning process for the whole academic environment.

1 To provide an opportunity to teachers for enhance their teaching skills.

1 To receive suggestions from students about teachers and various famititieled to them.
3) The Context: Teachers do prepare for the classes throughout the semester. But serttetyme
may not knowon how to onvey the concepts thestudents. In thatase, even though the teacher is
knowledgeable, competent andcgre, hs efforts maddor teaching becomes useleblless such
matters are brought to tinetice of theconcerned teacher, he/she caughtbririg necessary changes
into hisslhet eaching style. That ©Sygswbmy t bameSdéundtden
college
Secondly, studentre continuously evaluating tfigcilities and resources providég the college.
In fact, they are the best critics as they are the end users. This includes the library facility, transpor
Internet, drinking water andcleanliness of the campus. To utilize these facilities efficiently,
suggestions fronstudents are very useful. We also ask students to give suggestions in this regarc
while conducting the feedback.
4)The Practice:
a.Feedbacks conducted twice a semestat the middle and end of the semester)
b. The feetack is taken through Google feedback system which available oitiee is a central
feedback coordinator and also a coordinator at department level. The central coordinator i
responsible for sendintimely notices to Heads of the Departments and coordinators regarding the
feedback activity and also for generating reports and sending them to the Principal and the Heads
the Departments. THeedback dates are fixed when the Academic Calesgaspared Generally
a feedback is conducted iMd3days. The departmeletvel coordinators look aftesmooth conduction
of the activity.
c. Students give theekédback on the announced date only. This is controlled by activating and
deactivating the particular linlStudents are presented with a questionnaire which they answer by
selecting appropriate options. The questionnaire mainly concentrates on tdaatmimg aspect of
the feedback. The questionnaire is followed by a comment section where students can give the

suggestions.
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d. Immediately after the feedback, faculty members daeck numerical value of their feedback.
HOD and the Principatan cleck thefeedback reportsThe Principal discusses the repgoit his
meeting with the Heads.

5) Evidence of success: A teacher receives the feedback for a subject based questionnaire
containing 10 questions. For each question a teacher is gratiefl 10 maks. After receiving the
feedback, a teacher comes to know about the areas he is lagging in. He / She then makes deliber
efforts for improving in those areas.

6) Problems Encountered and Resources Required: The feedback for some cases may not be
reasonhle. Some of the students may not understand for what they are asked give irrelevant answer

7) Future Plans: To build new software for getting the feedback from the Alumni
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B) Best Practice No.2:

1) Title of the Practice: Coaching system for slow learners and continuing education for best
learners
2) Goal:
1 Toguide and support the slow learners to pass the entire subject in current semester and al

clear the arrears if they unable to clear.

To make the student (slow le@ms) to complete their graduation fast.

To help the fast learners to get higher GATE score which helps for best placematgoand

for geting their admissiofior PG in best colleges.
3) The Context: Most of the students admitted in our college are fiicamil medium and have
unawareness of education system. The slow leastrerggleto complete their Graduation in time
and best learners are unable think how to be successful after Graduation. They need to be motivat
and guided for best future. Our staff holds this responsibility until the fruitful results came.
4) The Practice:
a) They are unable to understand the concepts from the text book. Every staff prepares their notes
a simple way and gives it to the student for making photo copy. Even though, the slow learners fee
lazy to follow. Hence, they are practiced and insistedenmo study. A special Time table also
prepared after the model exam to monitor and make their preparation well for the University Exams
These students want boarding facility during their preparation of Exams on their own interest. The)
are charged veryaminal hostel fees and free accommodations also given for poor students. The staf
al so stays here if they wunsatisfied with slo
b) The Best learners who complete the semester successfully are guided to Apply for GATE Exan
The Trainng and placement Department got initiative and organize the students for getting syllabus
coaching and material what they want to get higher score in the Examination. They also conduc

awareness classes for various competitive Examinations.
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5) Evidence of success:

S.NO Department Student Name No of arrears | No of arrears
before Exams| After Exams

1 Civil A.Dinesh 17 5

2 Mech K.Sivaraman 14 6

3 ECE T.Jeevitha 06 NIL

4 EEE C.Premlatha 06 NIL

5 CSE P.Manikandan 05 NIL

6) Problems Encountered and Resources Required: The staff and students must be cooperative to

make the slow learners successful. Some of them have lack of interest which results little benefits.

7) Future Plans: Have plan for conductingoaching classes for competitive exaambigher level.
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